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Administrative Services

2016 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 80  78  0  78 (2.5) (2.5)Full Time Positions

 6,283  3,308  0  3,308 (47.3) (47.3)Part Time Hours

 1,125  1,125  0  1,125  -   -  Overtime Hours

Revenues

 0 (13,405)  0  0  0  -   -  Provincial Grants & Subsidies

(909,562)(815,991) (973,698) (33,000) (1,006,698)(7.1) (10.7)User Fees

(896,628)(778,930) (896,628)  0 (896,628) -   -  Licensing & Lease Revenues

(2,793,628)(2,880,558) (2,893,628)  0 (2,893,628)(3.6) (3.6)Other Revenues

(4,488,884)Total Revenues (4,599,818) (4,763,954) (3.6) (33,000) (4,796,954) (4.3)

Expenses

 7,937,940  7,437,475  7,826,854  0  7,826,854 (1.4) (1.4)Salaries & Benefits

 2,583,193  2,536,392  2,490,193  0  2,490,193 (3.6) (3.6)Materials - Operating Expenses

 8,764  9,470  9,591  0  9,591  9.4  9.4 Energy Costs

 83,080  91,894  97,480  0  97,480  17.3  17.3 Rent and Financial Expenses

 2,549,301  2,654,102  2,672,072  0  2,672,072  4.8  4.8 Purchased/Contract Services

 80,889  73,499  80,889  0  80,889  -   -  Prof Development & Training

 0  180  0  0  0  -   -  Grants - Transfer Payments

 1,007,015  1,007,015  778,453  0  778,453 (22.7) (22.7)Contr to Reserve and Capital

(7,105,608)(7,089,608) (6,870,233)  0 (6,870,233) 3.3  3.3 Internal Recoveries

 6,720,419 Total Expenses  7,144,574  7,085,299 (0.8)  0  7,085,299 (0.8)

Net Budget  2,231,534  2,321,345  2,544,755 (8.8) (33,000)  2,288,345 (10.1)

BUDPRD1 BASE 2016-02-04 12:00:17PM
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2016

1510 Clerks Administrative Services

2016 

Operating 

Budget

Operating Budget Summary

Clerks Services is responsible for fulfilling a number of statutory responsibilities as described in the Municipal Act and in 

other legislation.  The Clerks Section manages the governance process for Council and all Council Committees, including 

preparation of agendas and minutes.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 14  13  0  13 (7.1) (7.1)Full Time Positions

 2,102  1,027  0  1,027 (51.1) (51.1)Part Time Hours

 525  525  0  525  -   -  Overtime Hours

Revenues

 0 (13,405)  0  0  0  -   -  Provincial Grants & Subsidies

(28,455)(28,455) (29,308)  0 (29,308)(3.0) (3.0)User Fees

(146,628)(146,628) (146,628)  0 (146,628) -   -  Licensing & Lease Revenues

(17,000)(32,270) (17,000)  0 (17,000) -   -  Other Revenues

(220,758)Total Revenues (192,083) (192,936) (0.4)  0 (192,936) (0.4)

Expenses

 1,282,971  1,111,996  1,239,566  0  1,239,566 (3.4) (3.4)Salaries & Benefits

 525,795  570,658  525,795  0  525,795  -   -  Materials - Operating Expenses

 4,234  4,234  4,809  0  4,809  13.6  13.6 Energy Costs

 28,863  115,688  28,863  0  28,863  -   -  Purchased/Contract Services

 16,470  12,470  16,470  0  16,470  -   -  Prof Development & Training

(521,115)(521,115) (508,395)  0 (508,395) 2.4  2.4 Internal Recoveries

 1,293,931 Total Expenses  1,337,218  1,307,108 (2.3)  0  1,307,108 (2.3)

Net Budget  1,073,173  1,114,171  1,145,135 (2.7)  0  1,114,171 (2.7)

BUDPRD1 BASE 2016-02-04 12:00:17PM
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1010 Debt -Contribution to Capital

2016 

Operating 

Budget

Operating Budget Summary

This budget area is used to fund capital projects relating to the provision of information technology, copiers, print services, 

telephone, voice mail systems, internet protocol, voice over internet protocol and furniture upgrades for all departments of 

the City of Greater Sudbury.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 0  0  0  0  -   -  Full Time Positions

Expenses

 467,110  467,110  476,453  0  476,453  2.0  2.0 Contr to Reserve and Capital

 467,110 Total Expenses  467,110  476,453  2.0  0  476,453  2.0 

Net Budget  467,110  476,453  467,110  2.0  0  476,453  2.0 

BUDPRD1 BASE 2016-02-04 12:00:17PM



2016

1505 Legal Services

2016 

Operating 

Budget

Operating Budget Summary

Under the direction of the City Solicitor, the Legal Services Section is responsible for managing the Solicitor's functions 

within the City in such a way as to meet Legislative requirements and to provide professional and timely service to Council, 

Staff and to Local Boards.  Legal Services drafts and reviews legal documents including resolutions, by-laws, agreements, 

contracts and opinions.  The section is also responsible for prosecution of Provincial Offences Act matters.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 11  11  0  11  -   -  Full Time Positions

 2,996  1,096  0  1,096 (63.4) (63.4)Part Time Hours

Revenues

(145,000)(100,000) (149,350)  0 (149,350)(3.0) (3.0)User Fees

(85,808)(57,868) (85,808)  0 (85,808) -   -  Other Revenues

(157,868)Total Revenues (230,808) (235,158) (1.9)  0 (235,158) (1.9)

Expenses

 1,306,191  1,148,255  1,260,622  0  1,260,622 (3.5) (3.5)Salaries & Benefits

 82,245  58,500  82,245  0  82,245  -   -  Materials - Operating Expenses

 436,000  450,000  436,000  0  436,000  -   -  Purchased/Contract Services

 23,268  19,920  23,268  0  23,268  -   -  Prof Development & Training

(87,967)(71,967) (92,059)  0 (92,059)(4.7) (4.7)Internal Recoveries

 1,604,708 Total Expenses  1,759,737  1,710,076 (2.8)  0  1,710,076 (2.8)

Net Budget  1,446,840  1,474,918  1,528,929 (3.5)  0  1,474,918 (3.5)

BUDPRD1 BASE 2016-02-04 12:00:17PM
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2016

1515 Election Services

2016 

Operating 

Budget

Operating Budget Summary

The Municipal Election is held once every four years, with the next Municipal Election to be held in 2018.  An annual transfer 

to the Election Reserve is used to apportion the cost of the election over four budget years.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 0  0  0  0  -   -  Full Time Positions

Expenses

 200,000  200,000  200,000  0  200,000  -   -  Contr to Reserve and Capital

 200,000 Total Expenses  200,000  200,000  -   0  200,000  -  

Net Budget  200,000  200,000  200,000  -   0  200,000  -  
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1550 Corp Security & Court Services

2016 

Operating 

Budget

Operating Budget Summary

The Provincial Offences Act enables the City  to manage court administration and prosecution of some offences.  The City 

has the authority to collect fines, fees, costs and surcharges, and enforce payment of fines as imposed by the courts.  

Revenue, net of amounts calculated and costs remitted to the Province in accordance with the Act, are retained by the 

Municipality.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 9  9  0  9  -   -  Full Time Positions

 609  609  0  609  -   -  Part Time Hours

Revenues

 0 (1,500)  0  0  0  -   -  User Fees

(2,640,500)(2,700,100) (2,740,500)  0 (2,740,500)(3.8) (3.8)Other Revenues

(2,701,600)Total Revenues (2,640,500) (2,740,500) (3.8)  0 (2,740,500) (3.8)

Expenses

 680,187  626,630  710,504  0  710,504  4.5  4.5 Salaries & Benefits

 21,645  23,416  21,645  0  21,645  -   -  Materials - Operating Expenses

 77,000  83,444  80,500  0  80,500  4.5  4.5 Rent and Financial Expenses

 307,557  317,900  407,557  0  407,557  32.5  32.5 Purchased/Contract Services

 4,275  4,280  4,275  0  4,275  -   -  Prof Development & Training

 92,687  92,687  90,323  0  90,323 (2.6) (2.6)Internal Recoveries

 1,148,357 Total Expenses  1,183,351  1,314,804  11.1  0  1,314,804  11.1 

Net Budget (1,553,243) (1,425,696)(1,457,149)  2.2  0 (1,425,696)  2.2 

BUDPRD1 BASE 2016-02-04 12:00:17PM
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2430 Compliance & Enforcement

2016 

Operating 

Budget

Operating Budget Summary

The Compliance and Enforcement section ensures that all regulatory and licensing by-laws enacted by Council are adhered 

to. All inquiries and complaints are addressed and responded to in a professional, timely manner with the goal of resolution 

through education and voluntary compliance. The enforcement of by-laws such as Business and Taxi Licensing, Zoning, 

Permanent and Temporary Signage, Property Standards, Clearing of Lands, Animal Control and Licensing. Parking and the 

Protection of Public Property assists with providing residents and visitors of the City of Greater Sudbury with a clean, safe, 

sustainable environment. Enforcement officers conduct inspections and investigations of by-law violations and initiate 

proceedings for by-law offences pursuant to the Provincial Offences Act. Staff in the section license and monitor bingo, 

nevada and raffle lotteries to ensure compliance as set out by the Alcohol and Gaming Commission of Ontario.

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 12  11  0  11 (8.3) (8.3)Full Time Positions

 576  576  0  576  -   -  Part Time Hours

Revenues

(736,107)(686,037) (795,040) (33,000) (828,040)(8.0) (12.5)User Fees

(750,000)(632,302) (750,000)  0 (750,000) -   -  Licensing & Lease Revenues

 0 (40,000)  0  0  0  -   -  Other Revenues

(1,358,339)Total Revenues (1,486,107) (1,545,040) (4.0) (33,000) (1,578,040) (6.2)

Expenses

 1,046,406  951,506  918,594  0  918,594 (12.2) (12.2)Salaries & Benefits

 99,650  122,200  86,650  0  86,650 (13.0) (13.0)Materials - Operating Expenses

 4,094  4,800  4,325  0  4,325  5.6  5.6 Energy Costs

 6,080  8,450  16,980  0  16,980  179.3  179.3 Rent and Financial Expenses

 789,752  816,398  812,523  0  812,523  2.9  2.9 Purchased/Contract Services

 4,075  4,075  4,075  0  4,075  -   -  Prof Development & Training

 0  180  0  0  0  -   -  Grants - Transfer Payments

 203,579  203,579  183,392  0  183,392 (9.9) (9.9)Internal Recoveries

 2,111,188 Total Expenses  2,153,636  2,026,539 (5.9)  0  2,026,539 (5.9)

Net Budget  752,849  481,499  667,528 (27.9) (33,000)  448,499 (32.8)
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CGS Budget Option Year:  2016

Category: Departmental Submission Type: Reduction Fund: Operating

Department: 2430 Compliance & Enforcement Division: Administrative Services

Request: Establishment of user fees to recover part of the costs associated with enforcement activities

Description/Impact:

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)

Full Time Postion(s):  0 Permanent: $(33,000)

One-time: $0 

Notes:

Status: Approved

Finance and Administration Committee passed resolution FA2015-77 on December 8 2015 requesting a budget option 

for User Fees for Enforcement Activities.

The following services and activities are identified as user fees charged directly to the person responsible for the cost of 

the services.  The services performed either benefit individuals requesting the service, relate to non-compliance of an 

order or notice, or a matter that is private in nature.  The fees have been established through an analysis of the actual 

costs for delivery from past experiences and these fees are considered best practices amongst a number of 

municipalities in Ontario. The fees also provide additional enforcement tools to affect compliance with CGS by-laws, is 

in line with the City's mission to use its resources responsibly, and as part of the Miscellaneous User Fee by-law will 

be reviewed and adjusted annually according to inflation costs.

1) By-law Officer attendance at inspections when an order is in default and/or remedial work is required; $60/hour or part 

thereof x 150 inspections = $9,000

2) Appeal Hearings; $100/hearing x 5 hearings = $500

3) Towing vehicles from private property; $140/request x 100 requests = $14,000

4) Late business license renewals; $10 for first late renewal notice x 75 notices = $750; $70 for second late renewal 

notice x 125 notices = $8,750; total license renewals of $9,500
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2016

Information Technology

2016 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2015 

Budget

Approved 

Budget Options

Approved 

Budget

% 2015 

Budget

2015

 34  34  0  34  -   -  Full Time Positions

 0  0  0  0  -   -  Part Time Hours

 600  600  0  600  -   -  Overtime Hours

Revenues

(50,320)(50,320) (50,320)  0 (50,320) -   -  Other Revenues

(50,320)Total Revenues (50,320) (50,320)  -   0 (50,320)  -  

Expenses

 3,622,185  3,599,088  3,697,569  0  3,697,569  2.1  2.1 Salaries & Benefits

 1,853,858  1,761,618  1,773,858  0  1,773,858 (4.3) (4.3)Materials - Operating Expenses

 436  436  457  0  457  4.8  4.8 Energy Costs

 987,129  954,116  987,129  0  987,129  -   -  Purchased/Contract Services

 32,801  32,754  32,801  0  32,801  -   -  Prof Development & Training

 339,905  339,905  102,000  0  102,000 (70.0) (70.0)Contr to Reserve and Capital

(6,792,792)(6,792,792) (6,543,494)  0 (6,543,494) 3.7  3.7 Internal Recoveries

(104,875)Total Expenses  43,522  50,320  15.6  0  50,320  15.6 

Net Budget (155,196)  0 (6,798)  100.0  0  0  100.0 
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