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2015-2018 Corporate Strategic Plan
Extreme weather
Community engagement
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Large projects
Awards and Recognition
Organization Activities



Financial Management
Financially prudent, sustainable, open government

Long term 
financial plan

Reserve and 
reserve funds

Development 
Charges

Credit Rating Debt financing Budget

Water/wastewater 
rates User fees
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Financial Reporting
Financially prudent, sustainable, open government

GFOA 
award  

(budget)

Public input 
- budget

Variance 
reports

Financial 
condition

MBN Canada
& BMA

Financial 
Information 

Return

GFOA award 
(annual 
report)
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 Requirements
Publicly reported
Conform to GAAP
Unqualified opinion

 What does it mean?
Transparent
Disclosure
Clear and concise
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Financial Condition
Sustainability
Ability to maintain existing service levels and meet existing creditor 
requirements without a significant increase to debt or property taxes.



Financial Condition
Flexibility
The City’s ability to increase its financial resources to address 
additional commitments and service levels. 
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Financial Condition
Vulnerability
Is the degree to which the City is susceptible to changes in 
funding sources outside of the City’s control.
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Audited Financial Statements

Roles and
responsibilities

Management Auditors
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Financial Statements

Consolidated Statement 
of: 
Financial Position
Operations and 

Accumulated Surplus

 Change in Net Financial Assets
 Cash Flow

 Notes to Financial Statements
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Financial Results
Statement of Financial Position

Net Financial Assets

Up $7M: 
From 
$196M to 
203M
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Financial Results
Statement of Financial Position

Accumulated Surplus
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Accumulated Surplus

Reserves & Reserve Funds
Committed Capital
Unfunded Liabilities
Invested in Government Business Entreprises
Invested in Tangible Capital Assets

Up $40M: 
From 
$1.69B to 
$1.73B



29%

43%

21%
7%

Grants

Taxation

User charges

Other sources
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Financial Results
Statement of Operations 
and Accumulated Surplus

Revenues Up $17M: 
From $605M 
to $623M



4%

18%

19%

16%
5%

20%

7%

9% 2%

4%

18%

20%

17%

5%

19%

7%

8%
2%

General Government

Protection Services

Transportation
Services

Environmental Services

Health Services

Social and Family
Services

Social Housing

Recreation and
Cultural Services

Planning and
Development

Financial Results
Statement of Operations and 
Accumulated Surplus

Up 
$23M: 
From 
$559M 
to 
$583M

Expenses
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Financial Results
Statement of Operations 
and Accumulated Surplus

2018 Annual surplus
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Accounting 
Standards

• On or after April 1, 2018 (effective 2019)

PS3430 Restructuring Transactions

• On or after April 1, 2021 (effective 2022)
PS1201 Financial Statement Presentation
PS2601Foreign Currency Translation
PS3041Portfolio Investments
PS3450 Financial Instruments
PS3280Asset retirement obligations

• On or after April 1, 2022 (effective 2023)
PS3400 Revenue

• More than usual
• New statement of 

remeasurement gains and 
losses

• New assets/ liabilities being 
recorded

• Additional disclosure
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Questions?
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